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1. Minister’s Foreword

The 2012 Annual Corporate Plan draws from the Roadmap for
Democracy and Sustainable Socio-Economic Development
(RDSSED) 2009 — 2014, the National Strategic Framework for
Change and the practicalities of ongoing health plans,

policies and fiscal trends in 2010 — 2011. The year 2011 has been a
mixed year with more highs then lows, with resultant

achievements demonstrated below:

The Decentralization of the General Outpatients Department
(GOPD) from Colonial War Memorial Hospital (CWMH) to the
nearby satellite health centres came into effect on the 31st of
January, 2011. This initiated the concept of primary health care in
taking healthcare to the communities for the ease of access of
health services to the community. The extension of service hours
and resultant influx of patients to the nearby health centres

is evidence of the success of the decentralization of GOPD.

The Mental Health Decree 2010 came into effect with
decentralization of service delivery. All three (3) divisional
hospitals now have stress management set up with outpatient
centers in Lautoka fully operational and Suva practically complete. Fiji was awarded the Asia Federation
of Psychiatric Associations award for the change in mental health practice. The AFPA commended the
Ministry of Health (Fiji) and its collaborators in stating:

“These are achievements seldom if ever seen in many developing countries of the Pacific. In recognition
of these unparalleled changes in attitudes, knowledge and practices in mental health services and training
AFPA is proud to award, the FSM, MOH and FAMH of Fiji its Award for Excellence in Mental Health
Services and Training Development in Fiji,”

The HIV/AIDS Decree 2010 and its amendments were also launched with international acclaim as one of
its kind with great social responsibility demonstrated by government.

The Prosthetic Centre with the abled support of the Jaipur Team was able to mobilise 340 amputees with
artificial limbs into the community and society. This centre has the capability of national and regional
manufacture of prosthetics for national and regional amputees.

Various clinical infrastructures have been commissioned which include Accidents and Emergencies
(A&E) at Savusavu Hospital, 4 modern operating theatres at CWM Hospital, commissioning of a
Cytotoxic Unit and a National Cytology Unit and the MRI Unit at CWM Hospital, upgrade of all (20) rural
laboratory services and completion of all laundry services within the various hospital precincts.
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The core of the National Health Policy, Planning, Budget and assessment unit has been formed to
integrate strategic policy with focused operational intent and timely practical action.

The 2012 Corporate Plan will focus on ongoing 2nd and tertiary upgrade in areas of urology and
neurosurgery. Consideration of “Joint Venture ship” for tertiary care and regional health tourism in areas
open to cardiac, advanced orthopedic and neurosurgical capabilities are being diligently explored.

The Concept of Wellness as a development on Primary care is being implemented.

“Health and Wellness” needs to be addressed as a package commodity to the citizens of Fiji especially
with areas of non-communicable diseases. The development of community Health Workers, community
health communities are in advanced stages of development.

Our Sub divisional and rural teams will need to reach out to the communities on a weekly basis in 2012 to
achieve control and reversal of the communicable and non- communicable entities which plaque us.

In addition, there have been major reviews of laws that have restricted the functions of the Ministry of
Health, due to the archaic nature of these laws. Examples of these include the implementation of the new
fees and schedules under the Public Dispensaries Act, the implementation of the Ambulance Decree 2010
and the Tobacco Control Decree 2010. The initiation and endorsement of new laws to address professional
standards have also been highlights of the year. These legislations include the Nursing Decree 2011, the
Allied Health Workers Decree 2011, Pharmacy Professions Decree 2011 and the Medicinal Products
Decree 2011.

The Year 2012 continues to exude the possibility of many other developments on the health front. The
concept of promoting wellness in our communities is given equivocal importance to providing curative
services. The invitation is for all sectors of the community to provide the impetus and the environment to
initiate and maintain the highest levels of good health for all.

God Bless Fiji

Dr. Neil Sharma

The Honourable Minister for Health
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2. Permanent Secretary’s Statement

| have much pleasure in presenting the Ministry of Health’s
2012 Annual Corporate Plan (ACP) which guides the Ministry
towards achieving the Fijian governments’ targeted
outcomes for the health of its people.

The 2012 Annual Corporate Plan provides the Ministry the
necessary armour to address challenging health issues that
are burdening our people. These challenges include

’ the burden of non-communicable diseases and the
i
x/ persistence of certain preventable communicable diseases

such as typhoid, leptospirosis and tuberculosis.

Although the health sector in Fiji has made significant
progress in the past four decades, this has been achieved despite many challenges which include having
a population that is dispersed through its many islands. The 2010 MDG report has shown that Fiji is well
on its way to achieving a reduction in child mortality (MDG 4) and improvement in maternal health
(MDG 5).

Despite these achievements much work is still needed to address the Ministry’s limitations and challenges
to meet its targets it has set in its 5-year Strategic Plan which is aligned to the Governments’ Roadmap
2009-2014.

The 2012 ACP will also ensure that the successes of 2011 especially the Service Excellence Award
achievement and the implementation of the 2011 ACP as seen by the monitoring unit in the Prime
Minister’s Office, is maintained and improved.

The production of the 2012 ACP had gone through numerous consultations and discussions over a three
month period and | would like to thank all who have participated, especially the Ministry’s Planning Unit
which provided the coordination and the secretarial work.

This statement will be deficient if | do not thank Cabinet for its tremendous support, our donor partners,
NGO’s , corporate organisation’s and last but not the least our hardworking health staff through whom
we will successfully achieve our plans.

May God Bless Fiji

[Dr. Eloni Tora]
Acting Permanent Secretary for Health
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3. Corporate Profile

3.1 Role and Responsibilities of the Ministry

The Ministry for Health’s goal is to provide quality, affordable, efficient and effective health services that
are accessible by all communities.

The Ministry will focus on establishing a Health Policy Commission as well as policy initiatives regarding
improved health care financing, improved maternal and child health, a concerted effort to reduce
non- communicable diseases and expanding tertiary healthcare services.

To achieve this goal, the Ministry will develop from available resources a comprehensive health delivery
systems dedicated to primary health care, health promotion and disease prevention. Improvements to
the delivery of health services will continue to be pursued by the Ministry and ink partnership with key
stakeholders including the private sectors and development partners. The Ministry will also continue with
the training of personnel to address critical staff shortages in health institutions, together with improved
provision of pharmaceuticals and bio-medical equipment and the maintenance and upgrading of health
facilities. The Ministry will seriously look at improving services to the aged/elderly, geriatric medicine and
those with chronic illnesses.

In view of the current global economic situation, the emergence of new and chronic diseases together
with an increasing demand for free health services, the use of new technologies, modern & expensive
drugs to support the delivery of the services in the face of limited resources, achieving these major
objectives will continue to be a challenge for the Ministry in the years to come. In addition, staff retention
is an area of concern that continues to have an impact on the efficient delivery of the health care and
social welfare services to the people of Fiji. With the implementation of the Clinical Services Plan;
improved planning and ongoing delivery of effective public health & promotion activities; performance
budgeting; identification of appropriate financing/ resource options to complement the health budget and
implementation of appropriate prevention strategies; the Ministry aims to rise to the occasion and
continue to provide quality health care and improved quality of life for all.

Laws for which this portfolio is responsible:

Description

1. Ambulance Services Decree 2010

2. Animals (Control of Experiments) Act (Cap.161) 22. Tobacco Control Act 1998

3. Burial and Cremation Act (Cap.117) 23. The Food Safety Regulation 2009
4. Child Welfare Decree 2010 24. The HIV Decree

5. Code of Marketing Control of Food for Infants and Children 25. The Nurses Decree

6. Dangerous Drugs Act (Cap. 114) 26. The Allied Health Decree

7. Food Safety Act 2003 _ 27. The Food Establishment Grading
8. Medical Imaging Technologist Decree 2009 Regulation 2011

9. Medical and Dental Practitioner Decree 2010

10. Medical Assistants Act (Cap.113)

11. Methylated Spirit Act (Cap. 225A)

12. Mental Health Decree 2010

13. Nurses, Midwives and Nurse Practitioner Decree (Cap. 256)
14. Pharmacy Profession Decree 2011

15. Medicinal Products Decree 2011

16. Private Hospitals Act (Cap. 256A)

17. Public Health Act (Cap. 111)

18. Public Hospitals & Dispensaries Act (Cap 110)
19. Quarantine Act (Cap. 112)

20. Quarantine Amendment Decree 2010.

21. Radiation Health Decree 2009

The two laws that are currently under review are the Quarantine Act Cap 112 and the Public Health Act
Cap 111.
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3.2 Vision

A healthy population in Fiji that is driven by a caring health care delivery system.

3.3 Mission

To provide high quality health care delivery services by a caring and committed workforce with strategic
partners, through good governance, appropriate technology and appropriate risk management, facilitating a
focus on patient safety and best health status for all of the citizens of Fiji.

3.4 Values

Customer Focus
We are genuinely concerned that health services are focused on the people/patients receiving appropriate high
quality health care delivery.

Respect for Human Dignity
We respect the sanctity and dignity of all we serve.

(«ITE[13Y

We will always pursue high quality outcomes in all our activities and dealings.

Equity
We will strive for equitable health care and observe fair dealings with our customers in all our activities, at all
times, irrespective of race, colour, ethnicity or creed.

Integrity
We will commit ourselves to the highest ethical and professional standards in all that we do.

Responsiveness
We will be responsive to the needs of the people in a timely manner, delivering our services in an efficient and
effective manner.

Faithfulness
We will faithfully uphold the principles of love, tolerance and understanding in all of our dealings with the people
we serve.
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4. Organisation Structure

Figure 1: Organisational Structure 2012
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5. Linkage of the Roadmap for Democracy and Sustainable
Socio- Economic Development 2009-2014 (RDSSED) and
Ministry Outputs

Table 1: Linkage of Outputs with Government’s Targeted Outcomes

(RDSSED)
Key Pillar(s) Targeted Outcome Outcome Performance Ministry’s Outputs
PCCPP (Goal/Policy Objective - Indicators or Measures (Key
RDSSED) Performance Indicators -
RDSSED)
Pillar 10: Communities are serviced by | Child mortality rate maintained at | 2.Public Awareness Promotions
adequate primary and 17.7 to 1000 live Births (MDG). Public Health
Improving preventative health services 4.Communicable Disease Prevention
Health Service thereby protecting, 5.Provision of Clinical Services
Delivery promoting and supporting 6.Provision of Primary Health Care

their well being.

Percentage of one year olds
Immunised against measles
increased from 71.8% to 95 %(
MDG 4).

4.Communicable Disease Prevention
6.Provision of Primary Health Care

Maternal mortality ratio
maintained at 22.6 per 100,000.
(MDG 5).

2.Public Awareness Promotions
Public Health
5.Provision of Clinical Services

6.Provision of Primary Health Care

Prevalence of diabetes in 25-64
years old reduced from 16% to
15.6%.

2.Public Awareness Promotions
Public Health

8. NCD Prevention and Control

Contraceptive prevalence rate 2.Public Awareness Promotions
amongst CBA increased from Public Health

31.77% to 36.6%. (MDG 5) 6.Provision of Primary Health Care
Reduction of Incidence by 2% of | 2.Public Awareness Promotions
STIs among 15 to 24 year olds. Public Health

5.Provision of Clinical Services
6. Provision of Primary Health Care.

HIV/AIDS prevalence among 15-
24 year old pregnant women
maintained below 0.04% (MDG 5
& 6).

2. Public Awareness Promotions
Public Health.
6.Provision of Primary Health Care

Increase in moderate physical
activity in the population by 1%,

2.Public Awareness Promotions
Public Health

8. NCD prevention and control

Reduction in under 5 hospital
based malnutrition cases.

5: Provision of Clinical Services
6. Provision of Primary Health Care.

80% Coverage of MDA for
Filariasis in Central, Eastern and
Northern Divisions.

4.Communicable Disease Prevention

Reduction in TB prevalence rate
from 40/100,000 to 30/100,000.

2.Public Awareness Promotions
Public Health

4.Communicable Disease Prevention

Rate of teenage pregnancy
reduced from 3.8 to 3.61 per
1000 CBA.

2.Public Awareness Promotions
Public Health

6. Provision of Primary Health Care.
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Prevalence of anaemia in
pregnancy at booking from 55.7%
to 50%.

2. Public Awareness Promotions
Public Health.

6. Provision of Primary Health Care.

Reduction of smoking prevalence
rate of 15-65 year olds from 37%
to 36%.

2. Public Awareness Promotions
Public Health.

6. Provision of Primary Health Care.

Increase in proportion of women
screened for cervical cancer by
2%.

2. Public Awareness Promotions
Public Health.

6. Provision of Primary Health Care.

Reduce dental carries in 12 year
olds by 1%.

2. Public Awareness Promotions
Public Health.

6. Provision of Primary Health Care.

Reduce confirmed cases of
Typhoid by 15% (75% over 5
years)

2. Public Awareness Promotions
Public Health.

6. Provision of Primary Health Care.

Reduce leptospirosis incidence by
10%

2. Public Awareness Promotions
Public Health.

6. Provision of Primary Health Care.

Reduce dengue rates by 10%

2.Public Awareness Promotions
Public Health

5. Provision of Clinical Services

Communities have access to
effective, efficient and quality
clinical health care and
rehabilitation services.

Reduction of Admission rate for
diabetes and its complications,
hypertension and cardiovascular
disease by 2%.

2.Public Awareness Promotions
Public Health

5. Provision of Clinical Services.

8. NCD prevention and control

Reduce Amputation rate for
diabetic sepsis from 30.1% to
28%.

2. Public Awareness Promotions
Public Health.

5.Provision of Clinical Services
6.Provision of Primary Health Care
8. NCD prevention and control

Increase treatment success rate
to 85% of new smear positive TB
cases.

2.Public Awareness Promotions
Public Health

4. CD Prevention.

5.Provision of Clinical Services
6.Provision of Primary Health Care

Bed  Occupancy Rate  of
Psychiatric beds (Stress Beds).

5.Provisions of Clinical Services

Increase in Number of staff

trained in mental health.

9.Education and Training - Nurses

80% of UORs are responded to
within 2 weeks of dated received.

5.Provision of Clinical Services
6.Provision of Primary Health Care

Improve waste segregation get
baseline study) by 10%

5.Provision of Clinical Services
6.Provision of Primary Health Care

TAT for bio-chemistry,
haematology, serology,
microbiology and pap smears
improved.

5.Provision of Clinical Services
6.Provision of Primary Health Care

General medical imaging services

5.Provision of Clinical Services
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Management.

75% implementation of Bio-
medical Audit Report.

10. Supply of Good - Medical and

Consumables and Bio-Medical
Equipment and Asset
Management.

At the most 50% implementation
of recommendations resulting out
of the Functional Review by PSC.

1. Portfolio Leadership Policy Advice
and Secretariat Support.

Pillar 3: Gender Equality and Women | Mainstream gender perspectives | 1. Portfolio Leadership Policy Advice
Development. in all Ministries Strategic Plans, | and Secretariat Support.
Ensuring Corporate Plans, Business Plan | 7. Human Resource Development
Effective, and Training Plans.
Enlightened and
Accountable Increase in focus on Mens Health.
Leadership
Increase participation of women
in key administrative and
leadership riles in the MOH.
Pillar 4: Public Sector Reforms Rezoning of selected Health | 1.Portfolio Leadership Policy Advice
Facilities and Secretariat Support.
Enhancing Public
Sector Efficiency, Decentralisation of  decision
Performance making processes and services to

Effectiveness and
Service Delivery.

selected health facilities.

Pillar 8:

Reducing
Poverty toa
Negligible Level
by 2015.

Poverty Reduction

Provision of appropriate health
programs in  ensuring the
implementation of MDGs. (More
specific from key programme
areas).

1. Portfolio Leadership Policy Advice
and Secretariat Support.
6.Provision of Primary Health Care

Working  with  MoSW, line
Ministries and other NGOs to
coordinate poverty reduction
programmes aimed at social
determinants of health.

1. Portfolio Leadership Policy Advice
and Secretariat Support.
6.Provision of Primary Health Care
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’s Outputs and Performance Targets

inistry

6. M

Table 2: Output Specification and Performance
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7. PSC Deliverables and Indicators

PSC Deliverables and Indicators
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8. Capital Projects for the Year (2012)

Table 4 — Capital Projects/ Items
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Deliverables and Ind
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inistry of Fi

9. M

Table 5: Ministry of Finance (MOF) Deliverables and Indicators
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10. Donor Coord

Aid in Kind/Budget Funding

Table 6
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11. Glossary

This glossary provides definitions for a number of different terms to help you understand their meaning
when used in the body of this Corporate Plan template. The glossary is only intended to assist agencies
when preparing their corporate plans and is not required to be included as part of the corporate

plan to be submitted to Ministry of Finance and/or the Public Service Commission. However, should an
agency wish to include a glossary tat will help the reader better understand their corporate plan, they may
do so.

RDSSED — abbreviation for the Roadmap for Democracy and Sustainable Socio-Economic Development
2009-2014.

Key Pillars — refers to the respective Key Pillars for rebuilding Fiji as documented in the Peoples Charter
for Change, Peace and Progress that the Ministry of
Health needs to work towards.

Outcome(s) — impact/end result/effect on the community from the goods and services delivered by
agencies.

Output(s) — services and goods provided to clients/customers external to the agency.

Strategies — The means/approach of working towards and achieving your outputs.

Key Performance Indicators/measures — as assessment of characteristics of performance that illustrate
that an agency has delivered its outputs. These
measures relate to quantity, quality, timeliness and costs.

Time Frame — the period within which the output needs to be delivered.

Performance Targets — numerical target levels of performance against which actual performance can be
compared.
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